Weighting of ranked qualitative criteria

Your selected criteria will be shown in rank order. Your most important criteria (usually rank
number 1) should be weighted at 100. Other criteria should be weighted in relation to this
criteria. It is possible to weight more than 1 criteria to the same value i.e. criteria 1, 2, and 3
at 100; 4 at 82 and 5 at 70 perhaps.

Major and Minor Works Schemes at Milton Keynes University Hospital
NHS Foundation Trust

| Rank |Qua|itative selection criteria Weighting |
1 Cost Management 100
2 Delivery confidence 80
3 Strength of team and leader 70
4 |Relevant experience 60
5 Client satisfaction 50




