
 

 

 
 

Under the Freedom Of Information Act please could you provide me with the following information: 

Project Underway- Yes / no Planned Yes / no Key deliverables SRO 
Project delivery 

status 

Patient Access- ERS Connect- Text 
reminders introduction 

Yes Yes 

1. Introduction of text 
reminder service 
2. Support with 

reduction in DNA 
rates 

Kate Jarman Green- On track 

Patient Access- Maple Unit decant Yes Yes 
1. Decanting of an 

Outpatient Unit 
Danielle Petch Green- On track 

Patient Access- Admin workstream Yes Yes 

1. Benefit realisation 
of Digital Solutions 

workstreams 
 

2. Other key 
deliverables yet to be 

confirmed 

Kate Jarman n/a 

Patient Access- Patient Pathway No Yes 1. Yet to be confirmed Emma Livesley n/a 

CQINNS no yes 
Delivery of top 3 

CQUINs as agreed 
with MK CCG 

Nicky Burns Muir scoping 2020-21 

GIRFT Yes Yes 

Delivery of GIRFT 
recommendations 
within specialities. 
Some have been 

reviewed, others due 

Ian Reckless On track 



 

 

Reducing long Lengths of Stay (LoS) Yes Yes 

 - Reduce number of 
super stranded 

patients 
- Reduce average LoS 
- Reduce mean bed 

occupancy for 
patients in hospital 

over 21 days 

Ian Reckless On track 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  


