


























































7. Measuring success

Each ambition will be measured in the following way: 

0 

f.) 

• Improved medicines reconciliation rates 

• Improved TTO turnaround times 

• Increase in the number of prescriptions 

written by pharmacists 

• Improvement in medicines aspects of patient 

experience survey 

• Increase in number of ready-made injectables 

provided to wards 

• Increase in number of patients receiving 

homecare 

• Audit of high cost drug use shows high 

compliance with commissioning statements 

• Reduction in pharmacy staff turnover 

• Improved medicines reconciliation rates 

• Increase in spectrum of pharmacy roles 

• Available suite of Medical Gas SOPs and 

training 

• Tracking system for medical gas cylinders 

• Audit of compliance with QMS requirements 

• Demonstrable use of automation on wards 

• Demonstrable availability of systems 

•Audit 

• Increase in the range of services supported by 

Pharmacy 

• Increase in number of pharmacists working in 

speciality roles 

• Hours of pharmacy time allocated to ED and 

pre-op assessment 

• Improved TTO turnaround times 

• Increase in number of items dispensed for 

outpatients 

• Aseptic unit is licensed 

• Improvement in formulary adherence for 

outpatient prescriptions 

• Divisional medicines optimisation reports 

available 

• Improvement in staff survey scores 

• Increase in E& T opportunities in Pharmacy 

• Reduction in moderate and above medication 

incidents 

• An agreed Medicines Optimisation strategy for MK Place 

• A number of shared roles across the health economy 

• Evidence of joint working across the health economy 
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