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The FDP Transition Forum will act as an open space of dialogue
between Trusts and the FDP programme team

Purpose of session Detail \
Please note:

« We want to engage with you to understand any questions or
concerns you may have — we will hold a Q&A session in the
second half of the forum

» We want to hear your input to shape the programme

« We will provide an overview of what the FDP is, its purpose
and why it is being implemented

» Overarching benefits and alignment with NHS priorities * The tech supplier has not yet

been announced - this may

mean that we cannot answer

» This is one opportunity of
many to discuss queries —
we plan to host this forum on
monthly basis and build out
additional detail through the
forums

0 Ensure open dialogue

between Trusts and
Programme

Provide an
understanding of FDP
and transition

» We will share the implications of what FDP transition means every question at this stage.
Share the transition plan for Trusts Thank you for your patience.
and implications » Describe why transition is necessary and what it will include K /
 Provide our transition approach and approximate timeline

* Throughout session we would like you to collaborate with
Facilitate collaboration colleagues in open discussion

between colleagues « Sharing of Trusts best practice during future sessions
* NHS Futures will help to facilitate collaboration




Federated Data Platform - Summary

The federated data platform programme represents a major strategic shift in the way that
the NHS can use data to transform the delivery of healthcare services.
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The NHS uses data every day to manage patient care and plan services. Historically, it's been held in different systems that don’t
speak to each other creating burden for staff and delays to patient care.

The federated data platform is software that will sit across existing systems and connect them.

The federation aspect means that every trust, and ICB will have access to their own version of the data platform, which they will
have complete control over.

Each NHS organisation will be the data controller for their federated platform and will make decisions about how their local data is
used.

The federated data platform will remove the need to cross reference spreadsheets and paper-based records improve our ability to
keep patient information safe.

We have run an independent procurement exercise, done by the NHS, for the NHS.




FDP will support five use cases...

Population health and Care coordination Supply chain Vaccination and Elective recovery
person insight immunisation
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To deliver against these priorities, the FDP will include these common functionalities:

Data Processing, e.g. Intearation Services. e Data Repositories, e.g. Platform Applications,
Cleansing, ML, NLP, Data g €S, €.9. Data Lake, Enterprise Data e.g. Distribution, Cohorting,
: PET Integration .
Enrichment Warehouse Scheduling




Transition will involve moving existing products onto an FDP
tenant, while maintaining benefits and seamless use of tools

Transition is necessary to, (1) ensure Trusts can become a part of the FDP, leveraging the platform benefits, and (2) to support
organisations on how to best utilise the FDP and realise additional benefits

Our ambition is for the length of transition to span until June 2024 overall, however Trusts will be transitioned in waves, to
reduce the overall impact to your organisation.

During this period, the FDP Central Programme team will engage regularly with your organisation — this will include group
forums and individual direct conversations with Trusts to ensure full support. Trusts will incur no costs during transition.

Engagement activities from a Trust perspective during transition should include attendance to forums where relevant, internal
engagement / preparations, work with on ground technical teams to test and assure new products.

The programme has set up arrangements to ensure benefits and products are minimally impacted. Decommission will also only
occur once the new solution is working, to ensure transition runs smoothly.




Going forwards, we would like to engage closely with you to
enable a smooth transition process

How you can support the transition

-

Agree preferred ways of engagement between our
team and you

Support our team in ongoing communication with
your product teams to support our understanding of
your product and requirements for transition

Participate in supplier onboarding where needed,
such as product demonstrations

Final validation of your product(s) and transition
requirements with the supplier

UAT and post transition activities to ensure
product functionality

~

What we will provide during transition

Regular engagement sessions with our team to
provide:

« Key updates

« Upcoming milestones

« Transition planning / implementation plans
* Progress updates

Be your point of contact for local product transition
gueries




Looking forward: next steps

Post-contract award

We will reach out in
upcoming weeks once
contract award is
complete to detail the
new supplier, and a
detailed engagement
plan

Next Transition Forum

The next FDP transition
forum is planned for 27th
November - we look
forward to seeing you
there as we enter this
new phase

Questions & support
For any FDP transition
Inquiries please contact
the following mailbox:

england.fdp@nhs.net




DRAFT FDP high-level implementation plan

New trust and ICB adoption

_ Oct Aug Sep Oct-Dec 2025
Milestones FDP-AS Contract A FDP Core Platform Enabled A
SR Incumbent Contract End
APET Contract A PET Integration Complete A A Platform Decommissioning
Award Transition End Ends
FDP-AS —
supplier MObI|I§atI0n >
Platform enablement>
Transition
readiness .
— Decommission
Transition of local
products (by site)
: FDP-AS Platform Run >
Address technical ‘ ‘ ‘ ‘
debt Product development (existing and new) >

Note: project timeline is indicative and subject to re-baselining with the technical supplier and will be confirmed upon supplier mobilisation
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Q&A Session

We would now like to welcome any thoughts or concerns that
you have on FDP / transition
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