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Capital Projects and
Assets

Approval of capital i cases i

All PFI schemes and Greater than £1,000,000

v

leases, which are in the Annual Capital Plan.

£100,000 and less than £1,000,000

Up to £100,000

Approval of capital cases il

All PFI schemes and Greater than £500,000

leases not in the Annual Capital Plan

Up to £500,000

Greater than £250,000

Greater than £25,000 and less than £250,000 or
greater than 5% of the original business case

Capital i iati -
the original business case figure

over

ris the lower

Less than £25,000 or less than 5% of the original
business case whichever is the lower

pp! of capital
requisitions and assets under

Greater than £250,000

£20,000 and above, but less than £250,000

Less than £20,000

Approval of asset disposals:

Land and buildings

Other Assets, where asset has a residual value
Greater than £100.000

£50,000 and up to £100,000

£10,000 but less than £50,000

£5,000 but less than £10,000

Less than £5,000

Other — where the asset has no residual value

Contracts

For all contracts of £250,000 and above

Authorisation of less than the requisi
number of tenders / quotes:

For contracts less than £250,000 - Capital
projects / Works /Goods & Services

Authorisation of single tender / single quote
action

For all contracts of £250,000 and above (lllegal
under EU Regulations)

For contracts less than £250,000 (illegal under
EU Regulations if above EU Threshold)

Tender ratification and award, including

All types of tenders greater than £1,500,000

authorisation of any actions from
|post tender negotiations:

All types up to £1,500,000

Signing of contracts (including letters of
intent):

All types of contracts greater than £5,000,000

All'types of contracts between £1,000,000 and
£5,000,000

All types £250,000 and up to £1,000,000

Goods and Services £20,000 to £250,000

Capital Projects/Works up to £100,000

Goods and Services less than £20,000

Approval of variations/extensions to contract
or new contracts (within Budget):

Greater than £500,000

Over £250,000 and up to £500,000

<

Up to £250,000 if a new contract

Up to £250,000 if an existing contract

Up to £20,000

Approval of variations/extensions to contract
or new contracts (Not within Budget):

Greater than £500,000

Over £5,000 and up to £500,000

Up to £5,000

Service Agreements for
the Provision of
Healthcare

Approval of healthcare contracts

Approval of variations to healthcare contracts:

Greater than £500,000

£250,000 and up to £500,000

Less than £250,000

Authorisation of credit notes relating to
healthcare contracts:

Greater than £500,000

£250,000 and up to £500,000

Greater than £20,000 but less than £250,000

Up to £20,000

Income Generation and
Research and
D [

Approval of income

Greater than £500,000

or i to income

£250,000 and up to £500,000

Less than £250,000

Approval of and

Greater than £500,000

£250,000 and up to £500,000

or

£100,000 and up to £250,000

Less than £100,000

Purchasing and
Payments (incl.
Payroll)

Non Pay ( Limits include VAT)

Greater than £600,000

Greater than £100,000 and up to £600,000

Greater than £20,000 and up to £100,000

of revenue

Greater than £10,000 and up to £20,000

Greater than £5,000 and up to £10,000

Greater than £1,500 and up to £5,000

£1,500 and below

Pay i
timesheets) within establishment

Over £250,000

Greater than £100,000 and up to £250,000

Greater than £20,000 and up to £100,000

Greater than £10,000 and up to £20,000

Greater than £5,000 and up to £10,000

Greater than £500 and up to £5,000

£500 and below

ion of payments where it has not
been possible to follow the normal
requisitioning process:

Greater than £50,000

Up to £50.000

Autharicatinn of traval claime { Milaanal

Maximum value of any single monthly claim is
restricted to £2,500 < 3 months




T v s i | g

Maximum value of any single monthly Claim 15
restricted to £2,500 > 3 months

Authorisation of other travel and other
allowances outside the Trusts Expenses

Policy Over £300
Authorisation of other travel and other Up to £300 v
as per the Trusts Expenses Up to £200 v
Policy Up to £100
Maximum value of any single monthly claim is
N o - restricted to £2,500 < 3 months v
of payroll Maximum value of any singie monthly Ciaim 15
restricted to £2,500 > 3 months
Income/debt write-off Greater than £500,000
£250,000 and up to £500,000
Authorisation of credit notes (non-healthcare Greater than £100,000 but less than £250,000 v
income) Greater than £10,000 but less than £100,000
Greater than £5,000 but less than £10,000 v
up to £5,000
Authorisation of debt write-off: Individual
All Values
debts
Losses and special Greater than £50,000
payments
Authorisation of losses and special £10,000 and up to £50,000
including ex-gratia payments: Up to £30,000 (Staff settiement agreements only) v
Up to £10,000 v
Greater than £100,000
A of early £50,000 and up to £100,000
and other termination payments to staff: £20,000 and up to £50,000 v
Up to £20,000
Budgetary Control Greater than £100,000 v
Approval of budget virements Greater than £50,000 and less than £100,000 v
Up to £50,000 v
Greater than £500,000
Approval of Revenue Business Cases (not
Capital) included in the annual revenue Greater than £50,000 and less than £500,000
budget.
Up to £50,000
Approval of Revenue Business Cases (not Greater than £500.000
Capital) NOT included in the annual revenue :
budget Up to £500,000
Borrowing Loans with repayment periods of over one year
A I of I 3
pproval otfoans Loans with repayment periods of less than one
v

vear




